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We make ServiceM8 do what it can't
do out of the box.
How we extended ServiceM8 for Tom's Pest Control with three custom-built add-ons, and how we design

software around the way a business actually runs, not off the shelf.

S M S  D A S H B O A R D P R O X I M I TY  S C H E D UL E R C L I E NTC O NNE C T P O R TA L
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W H Y  I N F I N I K E Y  C O N S U LT I N G

Software is where we finish, not where we start.
Infinikey Consulting is an operating-model and process-improvement consultancy. Before we build anything, we work out how your business

should actually run, then build the software that makes it run that way, whether that is a ServiceM8 add-on, a custom app, an integration or an AI

workflow. Tailored to your business, never off-the-shelf.

01
Understand the business

We map how your business really works, and where

time, margin and admin are quietly leaking.

02
Design the right process

We design the best way for your business to run, the

right process, not a generic template dropped on

top.

03
Build the software that fits

Then we build what fits, ServiceM8 add-ons, custom

apps, automation or AI, that lock that better way of

working in.

Most developers start at step three. That is why so much custom software never quite pays off.
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T H E  C L I E N T

A national pest control business, already on ServiceM8.

Tom's Pest Control runs a multi-technician operation across seven Australian

cities, Melbourne, Sydney, Brisbane, Perth, Adelaide, Canberra and the Gold

Coast, all on ServiceM8. With 800+ five-star reviews across residential and

commercial work, the platform handled the fundamentals well. But as the

business scaled nationally, three everyday things kept costing time and

money that ServiceM8 alone couldn't fix.
G A P  0 1

Manual updates &
SMS cost

G A P  0 2

Dispatch & drive
time

G A P  0 3

Admin & client
comms
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Two years working together. We know their operation from the inside, not
from a brief.

Fit-for-purpose, not off-the-shelf. Each add-on was built for a specific gap

in how the work flowed.

Built on ServiceM8, not around it. Everything reads and writes live

ServiceM8 data.
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W H E R E  S E R V I C E M 8  S T O P P E D  S H O R T

Three everyday jobs the platform couldn't finish.

01
SMS was automated, but expensive

Messaging already ran automatically inside

ServiceM8. The problem was the bill: SMS is charged

per message beyond plan allowances, and national

volume made it climb fast.

The cost: thousands of dollars a month, every month.

02
Dispatch was guesswork

Allocating jobs across cities meant eyeballing who

might be near and free. Wrong calls meant wasted

travel and slower days.

The cost: kilometres and hours, every single day.

03
The office was the bottleneck

Customers rang for invoices, past service history,

documents and job status. Every question became a

phone call and an admin task.

The cost: admin that grows with every new customer.

These are not ServiceM8 faults. They are the point where a good platform meets a business that has outgrown its defaults, exactly where

the right custom software pays for itself.
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A D D - O N  0 1  ·  T H E  F L A G S H I P  ·  C O S T  A N D  A U T O M A T I O N

SMS Dashboard.

~$5,000 / month
S AV E D  O N  S M S  C O S T S ,  E V E R Y  M O N T H

Tom's Pest Control already had SMS running automatically inside

ServiceM8. The issue was never effort, it was the bill. Messaging is charged

per message beyond plan allowances, around 10c each, and at national

volume that ran into thousands every month. We did two things at once:

rebuilt the automation to be smarter about what sends and when, and

moved delivery onto the business's own Yeastar gateway and SIM. Better

messaging, roughly $5,000 a month back.

LIVE  AD D -ON :  SM S OVE RVIE W , AU T OM AT ION  ST AT U S AN D  VOLU M E
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Not just a cheaper pipe. We rebuilt the automation rules and templates, so

the right message fires on the right job event.

Two-way inbox matches customer replies back to the right job by number.

Your own numbers and SIMs via a Yeastar gateway, not a shared SaaS

sender.
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S M S  D A S H B O A R D  ·  A U T O M A T E  A N D  R E P LY

Automatic updates out, customer replies in.

AU T OM AT ION  RU LE S:  T H E  RIG H T  T E M PLAT E  FIRE S ON  T H E  RIG H T  JOB E VE N T T W O-WAY  IN BOX:  RE PLIE S M AT CH E D  T O T H E  RIG H T  JOB, FU LL D E LIVE RY  LOG

Booking confirmations, en-route alerts and completion messages send themselves on job events, while manual send is one click from any job.

Replies come straight back into a matched inbox, so the whole conversation stays tied to the work, and none of it depends on an office PC

being left on.
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A D D - O N  0 2  ·  D I S P A T C H  &  D R I V E  T I M E

Proximity Scheduler.

20–40%
M O R E  J O B S  A L L O C AT E D  ·  E A R LY  E S T I M AT E

Opens from any ServiceM8 job card and turns dispatch into a distance-

aware decision. It ranks technicians by real road distance against their live

schedule and leave, then allocates into a suggested slot in one click, written

straight back into ServiceM8. Early estimates point to 20–40% more jobs

allocated through tighter, smarter scheduling.

LIVE  AD D -ON :  T E CH N ICIAN S RAN KE D  BY  ROAD  D IST AN CE  W IT H  SCH E D U LE  G RID
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Road-distance ranking using Google Routes, so closest means less actual

driving.

Leave-aware schedule grid so you never offer an unavailable slot.

One-click allocate writes the appointment back into ServiceM8 instantly.
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P R O X I M I T Y  S C H E D U L E R  ·  I N  U S E

Pick the closest free tech, and book them.

ALLOCAT ION  VIE W :  SU G G E ST E D  SLOT S SIZE D  T O T H E  JOB, N E XT  T O N E ARBY  W ORK

I D E A L  F O R  P E S T,  TR A D E S  A ND  A NY  M ULTI -TE C H  F I E L D  TE A M
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See the impact before you commit. Each technician shows how far they'll be from the

new job based on their nearby work.

Suggested slots are sized to the job duration and favour times next to existing jobs,
tightening the route automatically.

Fewer mistakes under pressure. On a busy morning, allocation that meant flipping

between calendars becomes filter, pick, done.

Built for multi-city teams who feel every extra kilometre of windscreen time.
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A D D - O N  0 3  ·  A D M I N  &  C L I E N T  C O M M U N I C A T I O N

ClientConnect Portal.

A branded, white-label self-service portal wired live to ServiceM8.

Customers manage their own service relationship online, while staff run a

back office over live ServiceM8 data. The routine questions that used to tie

up the office become self-serve.

LIVE  AD D -ON :  CU ST OM E R SIT E  D ASH BOARD , H IST ORY  AN D  U PCOM IN G  JOBS
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Multi-site customers pick the location they need and see its full history.

Invoices with Paid / Due / Overdue status, downloadable any time.

Service history and upcoming jobs pulled live from ServiceM8.

Document library for site docs plus public licences, SDS and accreditations.
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C L I E N T C O N N E C T  P O R T A L  ·  W H A T  C U S T O M E R S  A N D  S T A F F  S E E

CU ST OM E R VIE W :  IN VOICE S W IT H  PAID  / D U E  / OVE RD U E CU ST OM E R VIE W :  SIT E  AN D  U N IVE RSAL D OCU M E N T  LIBRARY ST AFF BACK OFFICE :  LIVE  SE RVICE M 8  CLIE N T S, JOBS AN D  U SE RS

One portal, three audiences: customers self-serve, staff manage from a permission-gated back office over live ServiceM8 data, and public

visitors can browse universal documentation. Fully white-label, brandable to any field-service business.
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H O W  I T  C O N N E C T S  T O  S E R V I C E M 8

Real integration, not a bolt-on.

S O U R C E  O F  T R U T H

ServiceM8
Jobs, staff, clients, schedules, invoices

→
O U R  L AY E R

Cloud add-ons (AWS)
Custom functions, live API read/write, webhooks on job

and invoice events

→
W H E R E  I T  L A N D S

In your workflow
Inside the job card, a portal, or your own SMS hardware

E M B E D D E D ,  N O T  S E P A R AT E

Add-ons open from inside ServiceM8. Staff don't learn a new

app or install anything.

L I V E ,  T W O - WAY  D AT A

We read and write real ServiceM8 data through its API and

webhooks, so nothing is out of sync.

Y O U R  D AT A ,  Y O U R  H A R D WA R E

Where it matters, like SMS, it runs on your own numbers and

gateway, not a shared service.
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T H E  P A R T  M O S T  P E O P L E  M I S S

The software worked because it was aimed at the right gaps.

Plenty of businesses buy add-ons that never quite pay off, because they

automate a step that shouldn't exist, or polish a process that's broken

underneath. These landed because we started by understanding how Tom's

Pest Control actually runs, then built only where it was genuinely leaking.

That's the difference between buying software and fixing the business. The

build is the easy part. Knowing exactly what to build is the work, and it's

what makes the spend worth it.

O U R  A P P R O A C H  I N  O N E  L I N E

Find the gaps first. Then build what fits.
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We map how work really flows, booking to payment.

We rank where time, margin and admin are leaking.

We build the software that seals the biggest gaps first.
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E N D  T O  E N D ,  W I T H  Y O U  T H E  W H O L E  W A Y

From finding the gap to your team using it.
Every engagement runs our four-phase methodology. Nothing gets built before we understand the work, and nothing is finished until your team is

actually using it.

01 Diagnose
2 – 4  W E E K S

We sit with the people doing the work,

map how work really flows today, and

find where time, margin and admin are

actually leaking.

Y O U  G E T

Process map and ranked gaps

02 Redesign
J O I N T  W O R K I N G

We design the better way the business

should run, then spec the software

against that process, so what gets built

supports the right way of working.

Y O U  G E T

Designed process and build spec

03 Implement
B U I L D  A N D  R O L L  O U T

We build it, wire it live into ServiceM8

and your wider systems, test it on real

work, then roll it out and train your team

on it.

Y O U  G E T

Working software, in your team's hands

04 Hold
A F T E R  G O - L I V E

Most consulting and development stops

at handover. We stay, with structured

check-ins, until the new way of working

is genuinely how the business operates.

Y O U  G E T

Adoption that lasts

Most developers hand over the code and disappear. Hold is the phase that makes the spend actually pay off.
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W H A T  W E  C A N  B U I L D  F O R  Y O U

Proven products, or built from scratch.

S T A R T  F R O M  W H AT ' S  P R O V E N

SMS Dashboard, Proximity Scheduler and ClientConnect Portal are real, working add-

ons. We adapt them to your trade, workflow and branding, faster and lower-risk than

starting from zero.

O R  B U I L D  F U L LY  B E S P O K E

Every business leaks in different places. Where you need something new, integrations,

automations, AI, reporting, custom job flows, we design and build it against your

actual requirements.

S E R V I C E M 8 ,  O R  B E Y O N D  I T

We are not a single-platform shop. Whether the right answer is a ServiceM8 add-on or

a custom solution across your wider systems, we build what fits your business.

P R O C E S S  F I R S T,  S E N I O R - L E D

We design the process, then build the software. The people who scope your work

deliver it. No juniors, no offshoring, no learning on your project.
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L E T ' S  F I N D  Y O U R  G A P S

See what the right software
could do for your business.
We start with a short, senior-led look at how work flows through your business and

where it's leaking, then show you exactly what to build first. You get a clear plan,

whether we build it or you do.

B O O K  A DIS C O V ER Y C ALL →

W E B

infinikeyconsulting.com.au

E M A I L

info@infinikeyconsulting.com.au

O F F I C E

Level 14, 32 Smith St,
Parramatta NSW 2150
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